
THE PORT DISTRICT OF SOUTH WHIDBEY ISLAND 
COMMISSIONERS RETREAT  

Held at Salty Vons Waterfront Inn, Street Level Meeting Space 
12 Front Street NW, Coupeville WA 98239 

Monday, January 6, 2025 approximately 10:00 a.m. – 4:00 p.m. 
 
 

AGENDA 
 
 

Port strategic planning  
 
Port marketing 
 
Lunch 
 
Capital projects 
 
Contracting – changes to MRSC Rosters as of July 1, 2024 

 


